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Waitangi Tribunal Legislation Review - draft Cabinet paper 

Date: 18 Mahuru 2024 Priority High 
Classification Subject to Cabinet Decisions: In Confidence Tracking Number 49593 

Action sought Date action required by 
It is recommended that you: 

1. Provide feedback on the attached draft Cabinet paper;

2. Agree to Ministerial and Agency consultation on the draft Cabinet paper,
subject to any feedback from you, commencing on 30 Mahuru 2024

25 September 2024 

Contact for telephone discussion (if required) 
Name Position Telephone Mobile 1st contact 
Laine Fisher Policy Manager, Te Pae Tawhiti        √ 
Paula Rawiri Deputy Secretary, Policy 

Other Agencies Consulted 
☐ MBIE ☐ MoJ ☐ NZTE ☐ MSD ☐ TEC ☐ MoE
☐ MFAT ☐ MPI ☐ MfE ☐ DIA ☐ Treasury ☐ MoH
☐ MHUD ☐ Other

Attachments 
1. Draft Cabinet paper - Coalition Commitment - Review of the Waitangi Tribunal Legislation

2. Draft Terms of Reference for the Waitangi Tribunal Legislation Review

3. Te Tiriti o Waitangi/The Treaty of Waitangi Systems Landscape A3

Minister’s office to complete: 

Comments: 

☐ Approved ☐ Declined

☐ Noted ☐ Needs change

☐ Seen ☐ Overtaken by Events

☐ See Minister’s Notes ☐ Withdrawn

TPK 49593 

S 9(2)(a) 
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Recommended Action 
1. It is recommended that you:

1. Provide feedback on the attached draft Cabinet paper;

2. Agree to Ministerial and Agency consultation on the draft Cabinet paper,
subject to any feedback from you, commencing on 30 Mahuru 2024.

Yes / No 

Paula Rawiri 
Hautū, Te Puni Kaupapa | Deputy Secretary, Policy 

Hon Tama Potaka 
Te Minita Whanaketanga Māori  
Date:_____ / _____ / 2024 



























The Waitangi Tribunal has 

completed over 125 inquiries, including 

37 district inquiries 

& issued over 150 reports. 

  Over 2000 of the claims have now 

been addressed through inquiries.

Te Tiriti o 

Waitangi/ 

The Treaty of 

Waitangi

Systems landscape of Te Tiriti o Waitangi/the Treaty of Waitangi

Scale of work to date:

Policy framework embedding - 

Te Tautuhi-ō-Rongo as an 

overarching public policy 

framework. (Te Puni Kōkiri)

Waitangi Tribunal Inquiries:

 e.g. Wai 3060: the Justice 

System Inquiry. Wai 3300: The 

Constitutional 

Kaupapa Inquiry. 

(Ministry of Justice)

A review of the Waitangi 

Tribunal Strategic Direction – 

reviewing past direction & 

establish new strategy 

(Chief Judge of Tribunal)

Treaty Principles Bill - 

define the principles of 

the Treaty in statute. 

(Ministry of Justice) 

A review of Treaty references in 

legislation – assesses effectiveness 

and coherence. (Ministry of Justice)

Waitangi Tribunal member 

appointments. (Te Puni Kōkiri)

The Waitangi Tribunal – 

considers claims of breaches

 of principles of te Tiriti/the 

Treaty & gives recommendations.

Treaty settlement 

negotiations. 

(Te Arawhiti)

Ministry of Justice - 

operational design & 

support to the Tribunal.

Courts – 

appeals/ 

question of 

facts.

Te Arawhiti – 

monitors public 

service capability & 

settlement 

commitments. 

Government agencies 

– provide legal & policy 

support to inquiries for 

the Crown.

Te Puni Kōkiri – 

Administers the Treaty of 

Waitangi Act & principal 

policy advisor on Māori 

development & wellbeing.

IN CONFIDENCE

Crown Law Office represents 

the Crown in the Tribunal. 
Te Arawhiti – provides 

operational policy & guidance 

to strengthen Crown 

engagement with Māori, 

eg lifting capability 

through Whāinga 

Amorangi.

Ministry of Justice– 

constitutional policy, 

including overarching judicial 

related legislation.

Te Arawhiti – Administers the 

Marine and Coastal Areas Act 

and settlement legislation.
Te Puni Kōkiri – monitors 

effectiveness of public 

services to Māori, including 

progress made in addressing 

Tribunal recommendations. 

Review of Tribunal jurisdiction 

–how effectively the Treaty of 

Waitangi Act is achieving key 

outcomes (Te Puni Kōkiri) 

Monitoring & 

evaluating – 

putting in place 

suite of monitoring 

tools (Te Puni Kōkiri)

Overview of the system at a national level and related work programmes

Te Puni Kōkiri – operational 

design and appointments.
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Tribunal’s existing work includes:

- Four district inquiries (could conclude all historic claims)

- Urgent claims (increasing number of urgent applications has led to the slow 

progression of kaupapa inquiries)

- Eight kaupapa inquiries (with five more to commence)

- Review of Strategic direction – to prioritise outcomes.

Te Tiriti o 

Waitangi/ 

The Treaty of 

Waitangi

Over 3200 claims have been registered 
with the Waitangi Tribunal
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1. POLICY 

DEVELOPMENT

4. MONITORING 

& EVALUATION

2. OPERATIONAL 

POLICY
3. DISPUTE 

RESOLUTION

UPCOMING OR ONGOING WORK

Marine & Coastal Areas Act – 

clarify evidential test for customary 

marine title. (Te Arawhiti) 






